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QUALITIES OF A DYNAMIC LEADER 

Small Group Discussion Questions 

1. Name a dynamic leader that you know of, and list one characteristic or quality that makes them dynamic.  

2. What does it mean to be a self-starter? 

3. As a leader why is it important to build up other people? 

4. What is delegation? How do you do it? 

5. How can you keep a level head? 

6. Why is it important to enjoy your work? And to let others know that you enjoy your work?  

7. What can you do to make sure that you have good communication with your students? 

8. What do you need to do to keep yourself healthy? 

9. As a leader, whose power do you work in? And what does that mean? 

10. What do you do to enjoy your family? 

11. What is your vision? 

12. How can you promote that vision? 

13. As a leader, what should you do when you see a problem beginning? And how do you do that?  

14. What can you do to encourage character development in your students? 

15. Who do you go to when you need counsel for your ministry? 

16. How can you replenish your inner resources? 

17. How do you approach new ideas when they are given by somebody that you do not get along with?  

18. What goals do you have for your ministry? 

19. What is the big picture? 

20. How can you keep the big picture in view? 

21. If there are still issues you have questions about, please raise them now. 


